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Invite qualified candidate(s) to participate in the PGN interview process where we lead with our
Culture, Values, and Big Picture Vision. While we understand the importance of skillset, work history
and experience, we have also found that sharing our vision and value system with each team
member from the very beginning results in a more bonded culture and a team that thrives

References &

Profile Setup

New Hire Packet

Conditional . Send 3 Books
Background in Bamboo & from Bamboo &
Qffer Letter Check Quickbooks Quickbooks + Welcome Box
IT & Systems Setup, Add to Calendars, Create Structure Call & Appointments
Create PGN Email & Spreadsheets & Welcome with Key Team Members,
Branded Signature Software Systems Video Direct Report, Set Goals

New Hire Orientation,
Part A. Includes detailed
discussion on PGN Vision,
Mission and Values

Structure Call

Positional Training New Hire Orientation,

Positional Training
& Virtual Appointments

HR Check-in #2

Part B
Aggigzﬁ:m 60 Days: 90 Days: 180 Days:
Svstems & Processes Collaboration Autonomy Set New Goals
¥ Larger Projects Accountability KPI Focus

Small Projects

Role Expectations Responsibility

760.487.1007

Project Ownership

Vision Ownership

©2022-2023 PINNACLE GLOBAL NETWORK

HR Check-in #1

Positional Training

365 Days:
End of Year Review
Year 2 Strategy
Contribution

HR Check-In Schedule
Check-in #1 - Day #5

Check-in #2 - Day #8

Check-in #3 - After 1st Paycheck
Check-in #4 - Thursday Week 6
Check-in #5 - Thursday Week 10
Check-in #6 - Thursday Week 12

Check-in #7 - Thursday Week 15-16
(90 Days)

Check-in #8 - Thursday Week 20-21
(120 Days)

Check-in #9 - Thursday Week 25-26
(180 Days)

Quarterly Review Schedule
Q1 Review - Day 90

Q2 Review - Day 180

Q3 Review - Day 270

Q4 Review - Day 330
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